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Winning a Bath Spa University Innovation Award,
enabled Anne Setby to design and test a prototype
machine that wiLL modernise the La bou r- intensive
tradi t ionaI Japanese arashi  shibor i  technique of
wrapping labr ic around a po[e for  pteat ing and
patte rn ing of fa b r ic.

About the Project
Anne Setby was a student on the MA Des gn lTextitesl course at Bath Spa
Universlty when she apptled for nnovation funding to devetop a prototype
wrapping machine. A texti te art ist w th over J 5 years experlence ofworklng
with sitk, creating pattefn and terture througb devo16 techniques and pr nt,
Anne used hef fy'asters degree to explore pleating as an atternatlve way of
texturlng sitk. At the same time, she stLrdied shlbori extensivety, ncluding
attend ng a master class with Carter Srnith a renowned shibori art ist
based in the USA.

Arashi Shibori s a l i t t le-known texti te technique that is experienc ng
something of a revlval, especiatty in Amer ca. l t  invotves wrapping material
around a cyLindricaI pipe, binding this with thread and compressing t
to form pteats. 0nce compressed, the fabf c can be treated wlth dyes to
intfoduce colour, discharged to remove colour and s'teamed/heated to f ix
pleats. The f inat resuLts can be patterned and pleated. orjust patterned.
When hand done, this method is extreme[y t ime consL]ming - and therefore
expens ve and can also cause repetit lve strain lnjury.

Anne s innovat on project aimed to design and test a prototype machine
that wouid modern se the labour-intensive - lapanese arashi shibori
technique and which could be sold to indiv dual aft ists, des gner/makers
and educationaI centres.

Benef i ts
The funding enabted techn cal specif ication drawings to be done, an
engineering company to be cornmissioned to produce the prototype
wrapping machine, [egal fees n retation to the wording for a confideni]at l ty
ag reerne nt with manufacturefs.



The process of deveLoping the machine led to new experlences lor

Anne, such as brief ing and deatlng with an engineering contractor and

understanding technical drawings lt  has atso inctuded having to sLrffer aL[

the ups and downs of a supptier going into receivership' ncluding Loslng

Prctotype 3, but Anne has tearned to re-group and look for an alternatlve

englneering f lrm that is already experienced in textiLes and the industry-

It is not an easy process to develop a machine, consider at[ the design

issLres and Safety requirements, etc However, Anne has met 5o many

peopte who have encoLlraged her to contlnue wrth taklng the ComPteat"

wrapping machine to rnarket, as welt as a fraternity oi other passlonate

pteaters - lrom Ind a to Solth Af. lca and South AmerLca

By creating Compteat", Anne has made AraEhi Shiborl more accessibte

and weLt known to designers, texti le art sts, manufacturers and fashion

schooLs worldwLde.

Outcomes
The Business Support Off ice was able to inierest David Dye Market ng &

Tra ning Execut ve of the Br t ish Englneering Manufactufers Association

- ihe targest engineering trade associat on in the South West of England

- to sit  on the busineSs review panels that assessed Anne s prolect progress

at regutar lntervals. DavLd was also very wil t ing to talk to Anne about

appropriate engineers for her prototype mach ne Thls heLped to keep the

project focused and achievabLe withln the capabit i t ies of the industry

The Business SLrpport Off lce atso arranged for TLT Sotlcitors to give Ann-" a

pro bono consultat on on inteltectuat property issues that m]ght arise with

developing the prototype.

Anne was also introduced to a representative from UKTI and attended ts
'Passport to Export workshop. With the help of Internationat Trade Advlsers

Norris Myers and Sue Tisdalt,  Anne was able to progress from the concept

phase and exptore the potentiaI for her scarves and wraps' as wet[ as how

to market and setL the device. Anne atso attended a UKTI lnward mLssion by

buyers from the uSA, where she met the LIKTI representative from the US

team, who was able to offer further advice on markets there Anne was able

to access 'Passport to Export lunding to attend the International Shibori

Symposium ln Paris in 2008, where she was ab[e to show the p'ototype

speclatist pteating machine and meet potent at buyers.

Prototype 2 ol the wrapping machine - now catLed the Compteat'Arash

Shlbofl Wrapping Machine by Anne Selby Ltd was developed in early 2009

by a Bristol based eng neering f rm.

Anne has recelved an incredibte amoLrnt of PR coverage' lncLuding in the

[ocaI pfess bL]siness pages, on the UKTlwebsite and in The Embroidery

Wortd lpubLished by Nippon News in Japan) regarding the export potentrat

of her machine and her sitk-pteated accessories as a texti le product

Anne was awarded the lt4ost nnovative Smal[ Business award in August

2008 by the Federation of Sr.atl  BLrs nesses (Bath & North East Somerset)

tor the unusuat comblnation of art ist and machine devetoper'

Anne has subsequently received C3,000 at an lnternationaI machinery fa]r

in the'students & Young Professionals category at the MB 2009 lnnovation

Awards ln Co[ogne ior her CompLeat'Arash Shibori Wrapping Machine

Prclotype Wrapp ng Machrne
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The process of devetoping the machine led to new exPeriences for
Anne, such as brief ing and deating with an engineerinq contractor and
understanding technicaI drawings. l t  has atso incLuded having to suffer aLt
the ups and downs of a supptier going into recelvership, inctuding tosing

Prototype 3, blt Anne has learned to re grouP and look tor an atternative
engineering f irm that is atready experlenced in textiLes and the industry'

I t  ls not an easy process to devetop a machine, consider at[ the design
issues and safety requirements, etc. However, Anne has met so many
peopte who have encouraged her to continue with taking the Compteat'"
wrapping machine to market, as wel[ as a fraternity of other passionate
pteaters - from India to South Afrlca and South America.

By creating Compteat", Anne has made Arashi Shibori more accesslble
and wett known to designers, texti te art ists, manufacturers and fashlon
schooLs wortdwide.

0utcomes
The Business Support Off ice was abte to interest David Dye, Marketing &
Training Executive of the Brit ish Engineering Manufacturers Association
- the [argest engineering trade association in the South West of Engtand

to sit on the business review panets that assessed Anne s project progress

at regutar intervaLs. oavid was aLso very wil t ing to talk to Anne about
appropriate engineers for her prototype machine Thls hetped to keep the
proiect focused and achievabte within the caPabit l t ies of the industry.

The Business Support 0ff ice atso arranged for TLT Solicitors to give Anne a
pro bono consuttation on lntettectua( property issues that might arise with
devetoping the prototype.

Anne was also introduced to a representatlve from UKTI and attended lts
'Passport to Lxport workshop. With the heLp of lrternatioral Trade Aov gers

Norris Myers and Sue Tisdall ,  Anne was able to progress from the concept
phase and exptore the potential for her scarves and wraps, as wet[ as how
to market and selt the device. Anne also attended a UKTI inward mission by
buyers from the USA, where she met the UKTI representative from the US
team, who was abLe to offer further advice on markets there. Anne was abie
to access 'Passport to Export '  funding to attend the Internationat Shibori
Svmposium in Paris in 2008, where she was abte to show the Prototype
speciatist pteating machine and meet potentlaI bqyers

Prototype 2 of the wrapping machine - now catted the Compteat'" Arashi
Shibori Wrapping Machine by Anne Setby Ltd - was devetoped in earty 2009
by a Bristot-based,engineering f irm.

Anne has received an incredibte amount of PR coverage, lncLuding in the
locaI press business pages, on the UKTlwebsite and in The Embroidery
Wortd lpubtished by Nippon News in Japanl, regarding the export potentiat

of her machlne and her sltk-pteated accessories as a texti te product

Anne was awarded the 'Most Innovative Smat[ Business award in August
2008 by the Federation oi 5ma.[ Businegses IBath & North East Son'erset]
for the unus!aI combination of art ist and machine developer.

Anne has subsequently received C3,000 at an internationaI machinery fa]r
in the Students & Young Professionats category at the IMB 2009 Innovation
Awards in Cologne for her Compteat* Arashi Shiborl Wrapping Machine
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